DSDC
February 16, 2023
Meeting Agenda

Housekeeping
· Please sign in  
· January 2023 Meeting Minutes Approval
· Please be sure to update teams’ contact page
· Introduce: Teasurer - Melodie Clemens and Secretary-Susan McLaughlin both from Carol Stream
· Identify teams hosting conference for 2023
	White
	Red
	Blue

	Bloomingdale-RK
	Bartlett - A
	Carol Stream - B

	Itasca - A
	Butterfield 
	Glendale Heights

	Lombard - B
	Roselle
	Hanover Park - RK

	Woodridge
	Villa Park - RK
	Wood Dale/Addison - A



· Red Division needs to determine which team will be holding B Conferences. Butterfield is not able to hold either Conference.
· A Conference will be held July 22 and B Conference on July 15. Will the last dual meet be on Saturday, July 8th or Wednesday, July 12th? 
· Identify voting members from Glendale Heights and Hanover Park:
BA – Jennifer Lucas	HP – Matt Bauer (?)		RO – Amy Pena
BL -Bryen Travis	           	GH- Gretchen Verdoon (?)	VP – Lauren Lindemulder 
BU -Deena Wrobbel	IT – Patrick Laughlin		WA – John Reagan
CS – Becks Taylor		LO - Ron Wedel		WO – Kim Swanson
· Park District Limitations
· Bartlett - prefer Wednesday evening and Saturday morning meets like usual; cannot host is the week of June 26th 
· Bloomingdale: Saturday June 10 and Saturday July 15
· Butterfield- willing to host and attend Wednesday night meets, not able to host Saturday morning meets, but willing to attend, not able to host A or B Conference
· Carol Stream- No meets: July 1, July 5 and July 8
· Hanover Park- Can only host 2 Saturday meets; Hanover Park cannot host a meet on 6/17 and can only host 1 Saturday meet after 6/17. We can host 1 meet before 6/17.
· Glendale Heights-no July 15th 
· Itasca- June 7, 14 and 21 can work for the preferred Wednesday meets, If you need an alternative date for scheduling June 28th would be fine if needed.  June 24 is also good for the preferred Saturday meet. We would like to host Conference A meet on Saturday, July 22nd.
· Lombard – no conflicts
· Roselle- no meet June 24th 
· Wood Dale/Addison- prefers Wednesday evening meets and limited Saturday morning meets. Last season was perfect with three Wednesday meets and one Saturday meet. If we are needed to host Saturday home meet, please schedule for June. We have offered to host A Conference in July.
· Woodridge-The only limitation our Park District has put on us is a request to only host one Wednesday within each of the below sessions for their swim lessons
· Session 1: June 12 - 23
Session 2: June 26 - July 6
Session 3: July 10 - 19
Session 4: July 24 - August 2
· Villa Park- yes to Saturday meets in June, but prefer no Saturday swim meets in July. 

· Ribbons
· Need final ribbon count by March 1
· Received quote for ribbons. Prices of ribbons went up from last year. 
· Dual ribbons 32¢ and 83¢ up from 29¢ and 79¢
· Order form updated to show new prices
· DSDC pays $225 toward teams’ ribbon orders
· DSDC will purchase Conference A ribbons and trophies
· DQ slips / finishing cards shall be ordered individually by teams if needed
· Dues 
· Payment must be made by 4/15	
· Dues invoices will be sent via email
· Certifications/Training, Coaches & Record Keepers Meeting
· 2 training dates 5/31 and 6/6 both will be held at 7:00pm at Bloomingdale
· Coaches & Record Keeper Meeting
· May 23rd at Carol Stream Park District at 7:00pm


New Business
· 2023 Proposed By-Law changes - Submitted by Amy Pena, Roselle Racers team President, January 19, 2023. (See below.)
· Voting on Article VIII: DSDC Officer Rotation to reflect current dates and teams.
BA – Jennifer Lucas	HP – Matt Bauer (?)		RO – Amy Pena
BL -Bryen Travis	           	GH- Gretchen Verdoon (?)	VP – Lauren Lindemulder 
BU - Deena Wrobbel	IT – Patrick Laughlin		WA – John Reagan
CS – Becks Taylor		LO Ron Wedel			WO – Kim Swanson
· Voting on Update to ARTICLE IV. SPECIFIC SWIMMING RULES, section A. 5. Meeting Organization Existing Language:Meet Organization 
BA – Jennifer Lucas	HP – Matt Bauer (?)		RO – Amy Pena
BL -Bryen Travis	           	GH- Gretchen Verdoon (?)	VP – Lauren Lindemulder 
BU - Deena Wrobbel	IT – Patrick Laughlin		WA – John Reagan
CS – Becks Taylor 		LO Ron Wedel			WO – Kim Swanson
· Ideas on how to celebrate 50th anniversary of the DSDC
· DSDC was founded on June 6th, 1973 by Wood Dale, Itasca, Carol Stream, Glendale Heights, Butterfield, and Lombard
· Possibly showcase on conference t-shirts

· Motion to Adjourn – 

· Next meeting March 16th, 2023















Proposed Changes 
1. Update ARTICLE VIII. DSDC OFFICER ROTATION to reflect current dates and teams.
Existing table:			Proposed Changes:		
	YEAR
	SWIM
	DIVE
	
	YEAR
	SWIM & DIVE

	2008
	Addison
	Lombard
	
	2022
	Roselle

	2009
	Roselle
	Addison
	
	2023
	Carol Stream

	2010
	Carol Stream
	Elmhurst
	
	2024
	Woodridge

	2011
	Woodridge
	Itasca
	
	2025
	Bloomingdale

	2012
	Bensenville
	
	
	2026
	Butterfield

	2013
	Bloomingdale
	
	
	2027
	Itasca

	2014
	Wood Dale
	
	
	2028
	Glendale Heights

	2015
	Butterfield
	
	
	2029
	Hanover Park

	2016
	Itasca
	
	
	2030
	Villa Park

	2017
	Glendale Heights
	
	
	2031
	Bartlett

	2018
	Hanover Park
	
	
	2032
	Lombard

	2019
	Villa Park
	
	
	2033
	Wood Dale / Addison

	2020
	Bartlett
	
	
	2034
	Roselle

	2021
	Lombard
	
	
	2035
	Carol Stream














1. Update to ARTICLE IV. SPECIFIC SWIMMING RULES, section A. 5. Meeting Organization
Existing Language: Meet Organization 
1. Host teams may choose to use timing sheets rather than the lane cards provided by the DSDC. If the host team uses timing sheets, the host team will accommodate report requests from the visiting team for the coaches and bull pen. 
Lane cards (timing sheets) will be completed by the home team and turned in to the Clerk of Course. Each team that will use lane cards, must use lane cards provided by the DuPage Swim & Dive Conference. Host teams with 8 lane pools will receive 750 additional exhibition cards to accommodate the additional swims during the season. Colored lane cards must be used for exhibition heats. Exhibition times do not count for points at dual meets. Swimmers names must be entered in full, FIRST and LAST names are required, not just initials. TM individual ID numbers must also be used. 
1. All relay event cards (timing sheets) must indicate the numerical order of swimmers (1, 2,3, 4) and this information must be verified on the official score sheet from MM in order for actual relay times to be used as seed times for the A Conference meet. Names on the lane cards (timing sheets) must look like this: 
	1.  John Backstroker
	2. Mike Breastroker
	
	1.  John 
Free #1
	2. Mike 
Free #2
	
	

	3. Bobby 
Flyer
	4. Joe
Free
	
	3. Bobby 
Free #3
	4. Joe
Free #4
	
	


In the event of manual scoring, the numerical order must be transferred to score sheets by the scorekeepers. 
1. Visiting team will always occupy odd numbered lanes. 
1. Lane cards and timing sheets MUST be correctly changed by the coach prior to the event. Any changes that were made before the start of the meet must also be given to the data entry person. UNUSUAL CIRCUMSTANCES CAN BE APPROVED BY THE STARTER REFEREE. 
1. The home team will maintain all lane cards (timing sheets), finish cards and DQ cards used at a dual meet until the end of the season and will bring them to the seed meeting.
Proposed Changes:
Meet Organization 
1. Host teams may choose to use timing sheets rather than the lane cards provided by the DSDC. If the host team uses timing sheets, the host team will accommodate report requests from the visiting team for the coaches and bull pen. 
Lane cards ( 
Host teams complete timing sheets and turned them in to the Clerk of Course. Each team that will use lane cards, must use lane cards provided by the DuPage Swim & Dive Conference. Host teams with 8 lane pools will receive 750 additional exhibition cards to accommodate the additional swims during the season. Colored lane cards must be used for exhibition heats. Exhibition swimmers must be clearly indicated on the timing sheet.  Exhibition times do not count for points at dual meets. Swimmers’ names must be entered in full, FIRST and LAST names are required, not just initials. TM individual ID numbers must also be used. 
1. All relay event cards timing sheets must indicate the numerical order of swimmers (1, 2,3, 4) and this information must be verified on the official score sheet from MM in order for actual relay times to be used as seed times for the A Conference meet. Names on the lane cards timing sheets must look like this: 
	1.  John Backstroker
	2. Mike Breastroker
	
	1.  John 
Free #1
	2. Mike 
Free #2

	3. Bobby 
Flyer
	4. Joe
Free
	
	3. Bobby 
Free #3
	4. Joe
Free #4


In the event of manual scoring, the numerical order must be transferred to score sheets by the scorekeepers. 
1. Visiting team will always occupy odd numbered lanes. 
1. Lane cards and Timing sheets MUST be correctly changed by the coach prior to the event. Any changes that were made before the start of the meet must also be given to the data entry person. UNUSUAL CIRCUMSTANCES CAN BE APPROVED BY THE STARTER REFEREE. 
1. The home team will maintain all lane cards timing sheets, finish cards and DQ cards used at a dual meet until the end of the season and will bring them to the seed meeting.
9. Finish cards are not required for dual meets, but shall be used at A Conference Meets.


